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I. Scope Summary – Executive Review

Section 1 – Functionality Deemed ‘Out of Scope’ for Phase I

· Inventory Management

· Real Estate Management (Facilities)

· Investment Management

· Internal Orders

· PS Networks (scheduling, resources, tasks, etc)

· General Accounts Receivable (only sponsored receivables in scope)

· Travel Planning

· Purchasing Material Master

· Purchasing B-to-B Functionality

· American Express system

Section 2 – Functionality Needed that is ‘Out of Scope’ Relative to Initial Expectations

· Workflows 

The following modules were not explicitly referenced in the Statement of Work, but the University of Tennessee considers them to be in scope as they were part of our original RFP requirements:

· Special Purpose Ledger

· Sales and Distribution

Section 3 – Required Enhancements/Gaps, the Proposed Solution, and the Responsible Person

It is expected that the following enhancements will be delivered by the ABAP team with consultation with the Financial team.

· Screen for departments to request a vendor to be setup by A/P (Cindy Stockdale)

· Additional fields for PS – preaward attributes (Gail White)

· Screen to maintain additional PS attributes (Gail White)

· Reports on additional PS attributes (Gail White)

· Security for PS – need object on which to secure for reports (Gail White)

· Sponsor financial/technical report trigger system (Gail White)

· SAPScript forms for SD Billing – 15 forms/5 programs (Gail White)

· Effort Certification system (Ron Maples)

· Procurement Card system (Cindy Stockdale)

· Special Purpose Ledger custom reports and user exits (Bill Thompson)

· Special Purpose Ledger program to balance CO entries by fund (Bill Thompson)

· Funds Management account assignment use exit (Mark Hall)

· Funds Management non-standard reports (Mark Hall)

· Report to show any budget transfers between E and R accounts (Mark Hall)

· Program to transfer budget to match the staff benefits at the account level (Mark Hall)

· Program to create mass changes to budget for mass salary increases (Mark Hall)

· Program to split Capital Outlay expense between FI and CO (Verna Howard)

· Asset exception report for all acquisitions that do not have a corresponding asset (Verna Howard) 

· Program to liquidate partially liquidated personnel commitments on a time basis for open/unfilled positions (Mark Hall)

· ‘State  Report’ for Purchasing (David Marks)

· IPEDS Report of financial information (Ron Maples

· CFDA Report of Federal Grants (Gail White)

Section 4 – Significant Change Management/Training Concerns

· Decentralization of Accounts Payable functions that are currently handled centrally will require training the departments in the accounts payable funcitonality.

· Goods receipt (in some situtations), a function UT does not currently perform, will require training for the affected departments.

· Procurement card transaction verification will require training of all departments. 

· Departmental requisitioning online will require training for all the departments.

· Terminology (cost centers/WBS elements/funds/profit centers, GL Accounts/commitment items/cost elements, projects, material groups) will require training for the entire UT community.

· Campus Business Office setup for cost centers/WBS elements/funds/profit centers will require training for the CBOs in this functionality.

· TV processing as parked journal entries, posted directly by initiating department, to be identified by a separate document type will require training for the departments in entering and ‘reconciling’ these documents.

· Travel request and reimbursement decentralized through ESS will require training for all potential travelers.

· Projects for grants management will require training for all principal investigators’ staff in the use of projects.

· Budgets and planning will require training of all departments in each of these functionalities.

· Departmental entry of service contracts will require training for all departments.  Contract Offices tied more closely with Purchasing will require cross-training between these two offices.  

· Departmental entry of assets for equipment will require training for the departments.
· Approvals/ releases and strict authorization control will require training for the departmental approvers. 
· Workflow, where applicable, will require training for everyone who could be involved in a workflow in how to process these transactions.
· Cash management will require training of the departments who enter the cash receipts.
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